Case Study
Textiles find new home with Scrapstores
Organisations involved: Childrens Resource Centre, K Stevens (Leicester) Ltd, Nottingham Playworks,
Unique Scrap Store Ltd

The Challenge
K.Stevens are a small Leicester based company who manufacture
bindings for garment and shoe manufacturers. They consequently
had large pieces of waste fabric, cardboard inner tubes, reel ends
and leather offcuts which they were sending to landfill.
The Scrapstores network is a national enterprise which collect
donations of all types of materials from organisations that can be
used for art and craft activities by youth groups and in community
activities. There are a number of Scrapstores in the East Midlands
looking for new materials for their work.

The Solution

Above: Scrapstores use donated items for art and craft activities

NISP East Midlands saw the creation of an ongoing partnership between K.Stevens and three Scrapstore collection sites in Leicester,
Newark and Nottingham.
Due to the volume of material and variety of items being discarded by K.Stevens, the synergy will see each Scrapstore do a monthly
collection in rotation in order to take all the items that are produced.
As a result of this synergy, K.Stevens is able to support the community art and craft activities of the Scrapstores and cut the amount of
waste they are sending to landfill by half. The Scrapstores are working together to exchange materials and ensure their clients have a
great array of new and exciting items to use.

The Results
·
·
·
·
·

Businesses Assisted: 4
CO2 Reduction: 4,085 tonnes
Cost Savings: £2,600.00
Landfill Diverted: 225 tonnes
Water: 993,750 tonnes

NISP East Midlands
Tel: +44 (0) 845 094 9517
E-mail: eastmidlands@nisp.org.uk
Or visit www.nisp.org.uk

We have found it very beneficial and a pleasant
experience working with NISP. They were very efficient
and helpful with good follow up to the initial launch of our
waste recycling project. Top marks!

Keith Stevens
Owner
K Stevens Ltd

About NISP
Connecting Industry, Creating Opportunity
NISP is a business opportunity programme which develops mutually profitable links between companies from all industrial sectors so that
under used resources such as energy and water, and/or materials from one company can be recovered, reprocessed and re-used by
others.
The programme uses actual business opportunity as the mechanism for encouraging resource efficiency and its holistic approach sees it
actively dealing with ALL resources including water, energy, materials, logistics, assets and expertise.
NISP is the world’s only national industrial symbiosis programme, and its success here in the UK demonstrates that industrial symbiosis
has the potential to significantly reduce industrial and commercial waste and comprehensively lessen the adverse environmental impacts
of business.

Driven by Business
NISP is unique in that it is a business-led programme, responding directly to the needs of business, whatever sector that may be. It is
delivered via 12 regional offices throughout the UK, each of which works with a business advisory group comprised of key industry
representatives. This group assists the regional offices to ensure the strategic direction of the programme is right for each respective
region.

Free Membership
NISP is funded in England by Defra as part of its package to help businesses to improve resource efficiency and reduce waste. The
programme is also funded by the Scottish Government, Welsh Assembly and Invest Northern Ireland. Due to the way NISP is funded,
membership of NISP is FREE for all UK businesses, regardless of size, turnover or sector.
Over 12,000 companies are already working with the programme. These include companies such as Shell UK and Lafarge Cement, as
well as entrepreneurs and SMEs (which make up over 80% of NISP’s membership).

Our Results
In its first four years (April 2005–March 2009) NISP helped its members achieve significant economic and environmental results, including:
Generating £151 million additional sales in industry
Saving businesses over £131 million
Attracting £116 million in private investment
Diverting 5.2 million tonnes of business waste from landfill
Reducing CO2 emission by 5.2 million tones
Creating and safeguarding over 2216 jobs
Reducing industrial water use by 9.4 million tonnes

